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Name: Pankaj Dhingra 
Contact: +1 469- 442- 8844
Email: pankaj.d1678@gmail.com
 SUMMARY PROFESSIONAL: 
· Business Analyst Scrum Master with over 13+ years of professional IT experience, in business and systems analysis, design, development, testing, implementation
· An accomplished Senior Business Analyst with extensive experience in project management, business analysis, requirements definition, software testing and quality assurance in below all the domains.
· Extensive experience working in diverse business and technical environments, including but not limited to, Finance/Banking, Telecom, Education and Retail.
· Have got appreciations from Product Owners for successful implementation of user stories in agile framework.
· Extensively involved in Business Requirements Gathering, Business Intelligence, Business Process Flow, and Use Case modeling using UML, Software Development Methodologies, Business Process Re-engineering and Business Process Modeling.
· Created low-fidelity and high-fidelity wireframes using Balsamiq, Figma, Axure, or Adobe XD.
· Excellent Experience in Software Development Life Cycle (SDLC) like Waterfall, Spiral, and Scrum/Agile, Rational Unified Processing (RUP), Unified Modeling Language (UML), Software Testing Life Cycle (STLC) and QA Methodologies.
· Conducted requirement gathering and gap analysis for asset management processes.
· Did extensive analysis in understanding and writing multiple Requests for Proposals (RFPs), Request for Information (RFI) and Statement of Work (SOW) for state Child Care Support system and various other projects and proposed solutions. Have been single point of contact for the solutions.
· Heavily involved in Performing Web based testing, Unit Testing, Smoke Testing, Black box, White Box, Functional, Unit, Integration, Regression, Ad-hoc, End to End, System integration (SIT) and User acceptance (UAT) in Client Server, Multi-tier, Web-based and Desktop Application environments.
· Extensive working experience on preparing Business requirement documents (BRD) and functional requirement documents (FRD).
· Analyzed investment strategies, asset allocation, and portfolio performance for institutional and retail clients.
· Assisted in regulatory reporting (MiFID, FATCA, Basel, SEC, AML/KYC) for asset management firms.
· Heavily involved in Planning, estimation, tracking, and managing the effort for any given engagement / release. 
· Hands - on experience working with multidisciplinary Teams of developers and Designers.
· Experience working with agile teams and running close to 100 sprints for off-shore and in-house teams.
· Expertise in Project Management tasks by Preparing Integration, Scope, Timelines, Cost, Quality, Human Resource, Communication, Risks and Stake Holder Documents.
· Experienced using different technics like KANO Model to Survey and gather requirements and prioritize them for the project
· Experienced in running and coordinating Joint Application Design (JAD) sessions and using report tool to document and report the progress
· Adept in using Agile management tools like: Jira, Version One, Rally, Team Foundation Server(TFS) and Oracle Hyperion
· Proficient in SQL Queries, Stored Procedures and PL/SQL programs for Data Analysis purpose and data mining.
· Extensive knowledge of web technologies like Web Services, XML, HTML, ASP, JSP, ASP.NET, .NET, JavaScript, Perl, Java, C, C#, and C++.
· Expertise in performing different types of Testing: White Box Testing, Gray and Black Box Testing - Unit, Module, Regression, Performance, Functionality, GUI, Integration, System, User Acceptance Testing and Database, End to End testing of client/server, web based & data warehouse applications.
· Documented and optimized trade lifecycle processes, including trade execution, settlement, and reconciliation.
· Collaborated with stakeholders, fund managers, and IT teams to enhance asset management systems.
· Handled Requirement Traceability Matrix (RTM) ensuring complete requirement coverage.
· Planned, deployed, and led all lean activities that produced significant cost savings though productivity, quality, waste reduction improvements, and improved business processes.
· Strong organizational and time management skills.
· Proficient in MS Excel, MS Access, MS Word, MS Visio and MS Project.
· Extensive knowledge of Software Development Life Cycle (SDLC), Capability Maturity Model (CMM)
Technical Skills: 
	Programming Languages
	C, C++, SQL, Unix scripting, JAVA, JSP, JavaScript, .Net

	Operating System
	Microsoft Windows, XP/Vista/7/8 Operating Systems, Linux (Fedora, Red Hat)

	Server Management Tools
	Jira, Version One, Rally and Team Foundation Server (TFS), Oracle Hyperion, SharePoint Foundation, Exchange assistant, SQL Server Manager

	Databases/ RDBMS
	SQL Server 2005, 2008,2012, MS Access, Oracle 9i/10g, DB2, MS SQL Server, MS Access, MongoDB

	Project Management Tools
	MS Office suite( MS Word, MS Excel, MS Power Point, MS Visio, MS Project), Han soft

	QA/QC Methods
	Eye tracking/ Think Aloud

	Quality Assurance Testing
	White box/Black box Testing

	Document Management Software
	eFileCabinet, Record Minder, File Hold

	Web Technologies/ EDI Standard
	HTML, XML, EDI X12 (ANSI), SWIFT

	Business Skills
	Business Definition Requirements, Business Process Analysis & Research, Use Case Modeling, JAD Sessions, Requirements Gathering, Gap Analysis and Impact analysis, Agile.



PROFESSIONAL EXPERIENCE:

Client: Infogain Corp Memphis, TN                                                                  Oct 2015 – Present 
Sr. Business Analyst / Scrum Master
Responsibilities:
· Articulate product roadmap, outlining the features and functionalities for upcoming 3 PI’s with Product Managers to align with long-term product strategy and business goals. 
· Collaborate with Product Managers to define, prioritize, and manage product backlog, ensuring each feature has well defined scope , Dependences , risks, and Definition of Done (DoD). 
· Align with Product Owners  to prioritize sprint backlog, groom items, and help break down complex features, estimate story points, assign stories to sprints, and proactively identify and address risks and dependencies. 
· Collaborate with business analysts from cross functional teams, Enterprise, System and Domain Architects to communicate the product vision, explain the features and identify, and resolve dependencies and risks. 
· Designed UI/UX wireframes, mockups, and prototypes to visualize business requirements.
· Worked on the implementation of investment management systems (SimCorp, Charles River, Aladdin, Murex).
· Conduct stakeholder Interviews, Workshops, Gap analysis and market research to identify features and functionalities to incorporate in the application. 
· Analyze customer behavior, customer journey and customer feedback (surveys, reviews) to identify areas for improvement in the product capabilities. 
· Coordinated with trading desks and risk teams for accurate asset allocations.
· Collaborate with business in establishing and monitoring KPI dashboards to  measure product/business performance and deploy strategic OKRs for growth. 
· Prepare Use cases, business process flow diagrams and review UAT test scripts. 
· Led multiple integration efforts to connect various external applications with the AEM system, streamlining functionality into a single cohesive platform. 
· Worked closely with developers in designing and  integrating APIs with AEM system and third-party applications. 
· Review a swagger document with the development team to make sure API fully addresses the business functionality. 
· Perform Functional testing and Smoke testing on a regular basis to make sure that critical functionalities of the system are working. 
· Maintain and prioritize the defect backlog, collaborating with relevant teams to categorize and address defects based on severity, criticality, and impact on user experience and functionality. 
· Provide production support, triage issues, assign business priority and manage the defects. 
· Lead product demonstrations , highlighting newly developed capabilities, addressing stakeholder queries. 
· Lead Daily Scrum, Sprint Retrospective , Sprint grooming, and Sprint planning sessions. 
· Mentor and support junior Product Business Analyst, providing guidance on best practices, prioritization techniques, and product management processes to help them grow in their roles. 
· Provide training and support to end users on new features, enhancements, or changes to existing functionalities, ensuring successful adoption and usage across the channel. 
Environment: MS Office (Excel, Word, PowerPoint, Project, Visio, Access, Outlook, SharePoint), Jira, Confluence, Eclipse, Scrum, API’s, Agile.

Client: Infogain Pvt Ltd Memphis TN                                                                                   May 2013 – Oct 2015
Business Analyst
Sr. Business Analyst/ Scrum Master
Responsibilities:
· Selected and implemented agile development practices according to the application requirements for the project.
· Conducted JAD sessions to allow different stakeholders to communicate their perspectives with each other, resolve any issues and come to an agreement quickly.
· Lead story grooming sessions or requirements clarifications sessions.
· Partner with UX to ensure capturing UX requirements and needs into stories.
· Leading root cause analysis of production issues and identifying resolution and preventative steps.
· Ability to capture requirements with efficiency, accuracy, and attention to detail on a consistent basis
· Ability to independently facilitate workshops and conduct interviews to gather pertinent information with groups of stakeholders on medium to large-sized projects that span multiple functional areas and teams
· Documented wireframes and UI components for development handoff.
· Ensured SOX compliance and audit readiness for asset management processes.
· Keep abreast with Agile/Scrum best practices and new trends.
· Solicits business requirements through interviews, site visits, workshops and/or existing systems documentation or procedures.
· Conducts reviews of and analyzes business and information technology processes and prepares essential documentation of processes.
· Alerts manager/team lead to potential risks and issues of importance.
· Ensures requirements are understood, agreed to and signed off at the appropriate early stages in a project.
· Provides detailed analysis resulting in clear, concise and unambiguous system requirements. Requirements analysis will undergo multiple iterations and refinements. 
· Documents detailed use cases that cover all alternate and exception flows.
· Worked with the Remediation team to identify and analyze the ISA (Information Security Administration) functions to check for compliance for AML (Anti Money Laundering), Bond trading and Fraud prevention applications.
· Ability to observe and model the current and proposed workflow for complex projects involving different teams and business processes
· Skilled at learning new concepts quickly, can work well under pressure, demonstrable organizational, analytical, communication, writing, presentation, and prototyping skills.
· Analyzed the new regulatory requirements of Dodd Frank and Basel Accord III on Market Risk calculation, monitoring and reporting, and new implementation of Comprehensive Stress Testing.
· Designed detailed FRD according to BRD and Basel regulatory requirements using Power Designer.
· Reviewed development plans, quality assurance test plans and user documentation for Black Box testing and performed Regression Testing and created test scenarios for Beta testing to ensure correct interpretation of original specifications.
Environment: MS Office (Excel, Word, PowerPoint, Project, Visio, Access, Outlook), agile scrum, AML, Actimize, Basel III, UML, SQL Server
Client: Roborant Tech Support Pvt Ltd                                                                             Oct 2012- May 2013
Business Analyst
Responsibilities:
· Worked with the business users and with different levels of management to identify requirements, use cases and to develop functional specifications.
· Interface with the Wholesale Commercial Loan, Lending and Mortgage user group to address issues.
· Experience in documenting requirements using Use Cases, Activity Diagrams, and Domain Models.
· Experience with Sparx Enterprise Architect, Rational Rose, or other modeling software tools
· Experience creating screen mockups
· Excellent verbal and written communication skill.
· Strong work ethic and ability to work in a team environment
· Ability to decompose high-level business and user functions into requirements, specified in an appropriate level of detail suitable for use by those who must base their work on those requirements, ensuring adherence to project scope
· Ability to provide accurate time estimates for requirement activities
· Document requirements using the right level of detail for the Solution Architects and Quality Assurance teams.
· Review Commercial loan documentation to ensure enhancements are meeting the proper audit standards.
· Collaborated with stakeholders, fund managers, and IT teams to enhance asset management systems.
· Used Rational Rose to be designed and develop Use Cases Scenarios, Use Cases Models, Activity Diagrams, Sequence Diagrams, State chart diagrams, OOAD using UML
· Wrote Test Cases in MS Excel for user registration, access to training material, and activity log-in, reviewed the test cases and finalized
· Integrated Requisite Pro with Rational Rose to provide all teams visibility and maintain traceability among requirements, use cases and change requests.
· Managed all the requirements effectively and made them available to all team members.
· Created use-case scenarios and storyboards in MS Word and MS PowerPoint for better visualization of the application and managed them using Rational Requisite Pro.
· Wrote Test Plans in MS Word for Manual Testing, System Testing, Integration Testing, Performance Testing, Regression Testing & reviewed their consistency with the business requirements.
· Coordinated activities with project manager and various other teams using MS Project.
· Supported User Acceptance testing (UAT) and collaborated with the QA team to develop test plans, test scenarios, test cases and test data to be used in testing, based on business requirements, technical specifications and/or product knowledge.
· Interacting with the developers to report and correct bugs.
· Prepared detailed reports of the Bugs, Pass-Fail report, Comparison Chart.
Environment: Agile, UML, Requisite Pro, Rational Rose, Clear Quest, SQL, Windows, MS Office Suite (Word, Excel, Access, Power Point, Outlook), PL/SQL, Oracle

Client: DRD Pvt ltd Delhi, India                                                                                   March 2010- Aug 2011                                                                                                                                                                                                   
Business Analyst
· Proactively communicate and collaborate with external and internal customers to analyze information needs and deliver a full product spec including but not limited to: Functional Requirements, Technical Specifications, Application design, Use Cases, Sequence Diagrams; GUI, Screen and Interface designs and prototypes; Documentation Specifications
· Tested same rule instance, in a Data Stage flow for computational purposes and in the DPI portal for display purposes
· Developed database tables for rating, rate plan catalogue, applying rate plans to customers, enabling rate plans to vendors and involved in prepaid and postpaid billing, front-end web portals, customer service database setup
· Designing the Process flow diagrams inARISusing BPM (BusinessProcess Modeling) notations for Confidential Project at L0 - L3 level.
· Worked with tools such as Amdocs CRM/Clarify, MS Project, IBM FileNet P8, UML and MS Visio.
· Designed Data Flow Diagrams (DFD’s), Entity Relationship Diagrams (ERD’s), and web page mock ups using modeling tools.
· Responsible for capturing the requirements for the Integration between Network and OSS/BSS applications.
· Request Access Privileges (Request access to Shared Drive, SQL and VSS).
· Interacted with Billers (Amdocs) to get the XML feed as per our data requirement and perform the Visual validations of the XML files.
· Worked with the User Experience and Design teams to effectively apply IVR/call routing User Interface standards / protocol to address business, user, and functional requirements.
· Performed GAP Analysis to check the compatibility of the existing system infrastructure with the new business requirements. management system.
· Provide ad-hoc reporting and analysis from data sources including PeopleSoft (SET) and Teradata.
· Worked extensively with the QA team for designing Test Plan and Test Cases for the User Acceptance testing (UAT) using Quality Center.
· Documented the daily Testing Progress and shared the stats during daily tailgate meetings with Tech Leads
Environment: SQL, Java (J2EE), Test Director, Rational Req pro, BPM ToolARIS, clear case, Rational Rose, QTP, Clear Quest, UAT, Win Runner, Agile, Teradata, MS Office, MS Visio, DSL, MS Project, RUP, VOIP, UML.

Client: SEFORGE ltd Coimbatore India                                                                                  Feb 2009- Feb 2010 
Business Analyst
· Tasked to design, document and develop business process to automate and standardize Work Order Management process.
· Extensively involved in maintaining requirements traceability and communicating any changes to these requirements to different business groups and programmers.
· Led and conducted JAD sessions for requirements gathering, analysis and design of the system.
· Created context and workflow models, information and business rule models, Use Case and Object Models during the analysis using Rational tools.
· Designing the Process flow diagrams inARIS
· Prepared UAT Materials, including the UAT Process, UAT Test document which would include step-by step process for UAT as well as all the tests that would cover all requirements.
· Used SDLC (System Development Life Cycle) methodologies like the RUP and the waterfall.
· Held weekly meetings with developers and QA/testers to ensure project deadlines were being met.
· Created Functional, Technical Requirements, Proof of Concept (FSD, POC) to accommodate Postpaid and Prepaid line Activations to be implemented in Amdocs Billing and Enterprise Product Catalog.
· Project was to provide voice/multimedia over IP solutions. IP Management Systems were responsible for interacting with Soft-Switch to provide monitoring, provisioning, Billing of the network elements.
· Wrote SQL statements to extract data from the Tables.
· Been a part of Architecture and modeling team and have used SOA (Service Oriented Architecture)
· Prepared Functional Specification Documentation (FSD) and communicated these to the stakeholders.
· Actively interacted with different business groups to perform Gap analysis to identify the deficiencies in the system by comparing the actual objectives with the system objectives desired.
· Conducted Business Requirements, Functional and Technical meetings with Business groups.
· Developedand Documented timelines for Project Delivery, and managed Projects and Resources to successful completion.
· Used MS Visio for Process modelling and Business Process flow diagrams.
· Extensively involved in regression testing during various phases of the application.
Environment: Java/J2EE, Rational Rose, Rational Req Pro, RUP, WinRunner, LoadRunner, HTML, SQL Server. PL/SQL, MS Office, MS Excel, MS Project, MS Visio
Education: Maharshi Dayanand University   Bachelor of Computer Science Haryana, India  2008                                                                                                                                                                                                                                                                                          
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